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The mission of All Saints’ Episcopal School is to encourage spiritual, intellectual, emotional, physical, and social development in children through a nurturing and guiding relationship with teachers and family, and to provide a developmentally balanced curriculum that fosters a love of learning and the teaching of Christian values and traditions.
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MISSION STATEMENT

The mission of All Saints’ Episcopal School is to encourage spiritual, intellectual, emotional, physical, and social development in children through a nurturing and guiding relationship with teachers and family, and to provide a developmentally balanced curriculum that fosters a love of learning and the teaching of Christian values and traditions.

VISION 
All Saints’ Episcopal Day School will:

Be a richly diverse community in all respects  

Be a place that values childhood 

Promote academic excellence without losing sight of the whole child

Hire and retain superior faculty

Maintain a robust Episcopal identity

Be a leader in early childhood education.
BACKGROUND

All Saints’ Episcopal Day School is an excellent institution that has been serving the community in Austin since 1946.  It is one of the oldest established preschools in Austin, and enjoys a reputation based on its years of fine service educating young children.  It maintains that superior reputation by continuing to emphasize the “whole” child.  It offers many desirable things that other preschools do not, such as a Kindergarten program, Spanish instruction, a before and after school program, a nutritious hot lunch, and after school enrichment classes in cooking, art, science, drama and Spanish.

The School was the first stand-alone preschool to be accredited by the Southwestern Association of Episcopal Schools (SAES).  This important external review helps All Saints’ stay focused on continually improving itself.  The School was also the first preschool to be awarded the Ken Bastian Award from SAES for outstanding community service. 

As a part of the mission of All Saints’ Episcopal Church, the School enjoys the use of the Church’s facilities and the involvement of the Director of Religious Education and the Rector.  The unique location of the School encourages use of resources at the University of Texas.  It has a talented, involved parent base, and children leave the School ready and eager for the elementary years ahead.

STRATEGIC PRIORITIES

After much planning and discussion, a diverse group of faculty, Trustees, parents and community members identified the following seven strategic priorities, under which the strategic initiatives for the 2009-2012 school years will be addressed:  

· Program

· Leadership/Governance/Faculty

· Financial Stability and Sustainability

· Episcopal Identity

· Diversity

· Marketing and Enrollment Management

· Facilities/Campus

PROGRAM

At All Saints’, the curriculum development and implementation are guided by the knowledge that children learn by active exploration.  Teachers work to create an environment with stimulating, challenging materials and activities.  Knowing that free choice and play are essential components in early childhood learning, each classroom has several “centers” and activities daily, and students have opportunities to move among them.  Within these environments, students direct their own activities, while the teachers pose additional challenges to facilitate more complex behavior and to push the student’s thinking even further.  The Faculty have access to a broad range of resources, including an extensive library, and are able to purchase additional educational materials for their classrooms to support and enhance the curriculum.  Parents receive information about the All Saints’ program from the teachers regularly through classroom websites and parent teacher conferences.  

The School’s program also includes Spanish, Movement, Music and Library.  With each special subject, the emphasis is not on formal instruction but rather on active, creative participation.  All Saints’ tailors such subjects so that the content is delivered without ideas of achievement or failure, but rather on the enjoyment of learning something new.  The student-centered teaching focuses not just on content areas, but on educating the whole child.  Teachers incorporate emotional development and socialization into their planning and instruction, and work hard to foster self-esteem, confidence, empathic behavior and peaceful conflict resolution.  Children attend Chapel on Wednesdays and Fridays.  In Chapel spirituality is encouraged in joyful, age-appropriate ways.  The addition of the Godly Play class to the curriculum provides further opportunities for spiritual formation and growth.  

Program Initiatives:

· Continue to provide a nurturing, family-like learning environment that results in well-rounded students.

· Continue to provide the Faculty and Head with robust professional development opportunities to grow their knowledge and skills.  

· Continue to provide the Faculty with wide-ranging materials and classroom resources to enhance the learning environment. 

· Update the library’s technology.  The School will update the PC and cataloging software to maintain the quality of our library.   

· More fully integrate the School’s outdoor spaces into the educational experience.  The Head and Faculty will take advantage of the School’s outdoor spaces to enrich the curriculum and to encourage environment awareness among the students.  Examples include using a portion of the School’s garden space to create a vegetable garden, conducting “centers” outdoors, and involving the children in the Church’s recycling efforts.  

· Conduct more school-wide learning activities.  The School will engage multiple classrooms in more activities to encourage learning among age groups and a greater sense of community. 

· Increase science content in classroom curricula.  The Head will work with the Faculty to incorporate additional science subject matter, including hands-on experimentation.  Science content will address environmental awareness and stress the importance of protecting the Earth through reducing consumption, reusing materials and recycling. 

· Explore other opportunities for music enrichment.  The School will continue the Music Together program and explore opportunities to add to the music curriculum.  

· Consider expanding after school enrichment opportunities.  The addition of Spanish after school enrichment was highly successful in the 2008 school year.  The School will investigate opportunities for more or different after school enrichment subjects and schedules. 
· Continue to provide a print rich classroom environment that fosters the development of reading and writing.  The School purchased materials that allow the Faculty to pre and post test students and then ability group in languages arts.  Those students who are early readers are provided fiction and non-fiction books on their independent and instructional reading levels, and they are encouraged to use their phonological knowledge to produce original text.

· Continue to foster instructional techniques that support the educational concept of “multiple intelligences” to match the learning styles and abilities of students.  The Faculty has been able to address the individual needs of students as a result of the training received in continuing education courses and the availability of a wide variety of materials.  The Faculty will continue to seek workshops that provide teaching techniques and strategies for both ends of the learning spectrum and then will choose skills and content that will challenge students  to extend their learning, encourage their curiosity and lengthen their attention span.

· Continue to revise and update the developmental checklists for each class to insure that they are aligned vertically from one level to the next.  An extensive scope and sequence for Personal and Social Development, Language Arts, Math, Science, Social Studies, and Safety/Health was written by the Faculty in 2007.  This will be reviewed yearly.  

LEADERSHIP, GOVERNANCE AND FACULTY

All Saints’ Episcopal Day School has long prided itself on having the highest quality Faculty and Staff.  Each class is staffed with an experienced, qualified and caring Teacher as well as a capable, full time Assistant.  By hiring skilled Assistants, the School is able to provide a low student/teacher ratio during directed activities as well as more opportunities for small group instruction.  All classes also benefit from a part-time Librarian who manages the School’s growing Library and provides support to the Teachers in their reading programs.  The School also has a certified Music Together teacher who provides music instruction.

The Board of Trustees, Head of the School and Church all seek to work in the best interests of the students by providing the necessary leadership, vision and management to run the School well.  The School is committed to retaining a Head who has vision, leadership ability and strong educational and administrative skills.  The Board is committed to following the by-laws to fulfill their proper oversight role, avoiding micro management of the Head’s responsibilities.  The School has processes in place for the regular evaluation and review of the Head, Faculty and Board.   

Leadership, Governance and Faculty Initiatives:

· Continue to provide strong support for the Head of School.  The Head Support and Evaluation Committee will continue to follow the methodology outlined in the SPAN tool to provide support and feedback for the Head.  

· Continue to attract and retain the highest quality professionals.  The School will maintain its nurturing learning and teaching environment, and its long standing reputation for excellence in early childhood education.  In addition, the School will continue to offer competitive salaries and benefits in order to attract qualified Teachers.  In order to help retain our Teachers, the School and Board will support the Faculty through appropriate compensation increases, professional development opportunities and appreciation initiatives. 

· Maintain a strong continuing education and professional development program.  Examples include sending the Head, Faculty and Trustees to NAES, SAES and other conferences and workshops, and providing robust Trustee training. 

· Plan for future Board composition.  The Board will identify the necessary skills and talents of future Trustees based on the Strategic Plan.  The Board will seek to maintain an adequate balance of current parents, parishioners, and members from the broader community.  

· Formalize the Board’s self-evaluation process.  The Board will adopt a formal tool for self-evaluation and then use the evaluation results to create Board goals for the following year.

· Continue to provide leadership and support to other Episcopal schools.  This includes supporting the Head’s service on SAES Board and Standards Committee, as well as providing as needed assistance when requested.

EPISCOPAL IDENTITY

All Saints’ views Episcopal identity as central to its mission and purpose.  The School’s mission supports the spiritual formation and growth of our students in an atmosphere of open inquiry and tolerance.  In keeping with Episcopal ideals, All Saints’ maintains an inclusive, diverse community that respects people of all faiths, abilities and backgrounds.  Regular Chapel services and the use of Episcopal liturgies on special occasions highlight the school’s Episcopal identity.  Students and families take part in community service efforts, which are a tangible expression of our Episcopal identity.  The Board of Trustees, Rector, Chaplain and Head share a commitment to regularly review and preserve the Episcopal identity of the School.  The Head, Faculty and Trustees participate in activities that support and enhance their understanding of and commitment to Episcopal identity.    

Episcopal Identity Initiatives:

· Continue to practice Episcopal traditions.  Chapel services will continue to incorporate Church Holy Days and holidays as an expression of our Episcopal identity. 

· Maintain the School’s relationship with SAES and NAES.  The School will continue to involve NAES and/or SAES in professional development opportunities, including Trustee training.  

· Maintain consistent communication with the Vestry through the Rector, Head and the Vestry’s designated liaison.  

· Increase and sustain parent participation in Parish life.  The Church will include Day School students and their families in community service and outreach efforts such as Habitat for Humanity and LIF.  The School will communicate to the parent community the interrelationship of the Church and School, including how each grows participation in the other. 

· Sustain and enhance relationships with other Episcopal schools and Heads.  The Head of School will continue to regularly communicate with and perform benchmarking with other schools.  Options for expanding these relationships include monthly Head of School meetings.

· Exploit opportunities for Seminary involvement when appropriate.  The School will explore ways to expand the relationship with the UT Episcopal student center and Seminary, such as involving Seminary interns in the School’s chapel services.

FINANCIAL STABILITY AND SUSTAINABILITY 

All Saints’ enjoys two great blessings in relation to its finances and development: the Church provides our physical plant at little cost and our parents provide the economic resources to sustain and enhance the School.  The Church’s support and the parents’ contributions allow the School to fulfill its mission of providing for the development of the whole child in a Christian environment.

The Board of Trustees, together with the Head, is responsible for the creation and adoption of an annual budget that supports the School’s mission.  Income comes from tuition payments, the Annual Fund, and the yearly Silent Auction.  The Head, Treasurer, Finance Committee, and bookkeeper oversee the funds available to the School.  Safeguards are in place to ensure that accepted accounting practices are followed.  Annual audits are conducted by accounting professionals to enhance its stewardship of the School’s resources.  

Finance and Development Initiatives:

· Continue sound financial management.  The Board of Trustees and the Head will continue to set appropriate Annual Fund goals, rigorously monitor the budget and maintain a strong working relationship with All Saints’ Episcopal Church.

· Develop a Financial Strategic Plan to accompany and support the Strategic Plan.  This plan will evaluate several different financial scenarios and detail the appropriate measures to safeguard the school in each situation.

· Make critical policy updates.  The Board will craft the following additional financial policies that will be added to the Board of Trustees policy and procedures document:

· Purchasing policy for items above a certain dollar threshold

· Policy for authorizing use of the School’s cash reserves

· Policy to insure that the cash reserves are appropriately invested and productive

· Evaluate the School’s overall fund raising strategy.  The School will conduct analysis of existing fundraising approaches and identify any changes that will result in increased revenue for the School.  
· Document an approach for cultivating and maintaining donors, including alumni.  The School will formalize its approach to maintaining communication with alumni and other “friends of the School.”  The approach will identify appropriate types of outreach, such as alumni newsletters, as well as fundraising communications.  

· Prepare for potential future capital projects.  Our relationship with All Saints’ Church affords us the opportunity to coordinate with the Church in making facility changes and improvements. To that end, the School will continue to monitor closely and participate in the Church’s planning process.  In order to be financially prepared for such joint projects, the Board of Trustees will evaluate its funding options which may include a capital campaign and the use of its cash reserves.   

· Price “going green.”  The Board will evaluate whether implementing environmentally forward policies and practices would result in future cost savings for the school.  Research the availability of grants to support “green initiatives.”

DIVERSITY

All Saints’ is an inclusive community, grounded in mutual respect.  We believe that appreciating diversity is an essential part of a rich, effective learning environment and an Episcopal education.  At All Saints’, we respect the dignity of every member of our community in all areas including economic status, ethnicity, gender, physical abilities, political beliefs, racial heritage, religious conviction, family structure, sexual orientation and social class.  The classrooms, library, and curriculum at All Saints’ include materials and experiences that help students understand a wide range of cultures and perspectives.  We consistently encourage our students in age-appropriate ways to recognize and appreciate their own unique gifts and those of their fellow students, teachers, families and community members.  

Diversity Initiatives:

· Sustain a climate that is supportive to all members of the All Saints’ community.

· Expand the curriculum and program to further reflect the School’s commitment to diversity.  The School will review the existing curriculum to identity area of expansion and to ensure that the curriculum, library materials and teacher references fully reflect our diversity philosophy.  

· Expand formal marketing activities.  The School will expand marketing with the goal of informing a wider and more diverse group of potential applicants about the School.  Marketing efforts will identify specific targets, such as groups within the University of Texas community.  New marketing efforts will emphasize the tuition assistance program. 

· Educate parents about the School’s philosophy in respect to diversity and diversity-related efforts.  All Saints’ parents are critical in recruiting new students to the School, communicating about All Saints’ in the greater Austin area, and sustaining the inclusive culture of the School.  The School will provide information to parents with the goal of promoting and fostering the School’s commitment to diversity among this important group.
· Review campus accessibility.  The School will assess our facilities to ensure the grounds and buildings are accessible and welcoming to students, staff and visitors of all ages and physical abilities. 

MARKETING AND ENROLLMENT MANAGEMENT

All Saints’ enjoys full enrollment and a healthy waiting pool.  The Head of School manages the recruitment and admissions process in accordance with the School’s policies.  Most classes are filled by the end of the enrollment period each spring.  Despite current economic conditions, enrollment for 2009 has not been negatively impacted.  Many families come to the School through word of mouth referrals from friends and family.  Marketing and Enrollment initiatives for this strategic planning period focus mainly on communicating about our School to a wider audience through more formal marketing mechanisms with the goal of increasing the diversity of our applicant pool and ultimately the student body.  Increasing the size of the waiting pool will also further protect the School from any potential effects of the economic downturn. 

Marketing and Enrollment Initiatives:

· Evaluate and revise the School’s current marketing plan.   The School will evaluate its existing marketing strategies and create an updated marketing plan.  In addition, the Board will determine whether to create a marketing committee to participate in the development and support of the new plan.    

· Broaden marketing efforts in order to encourage a more diverse applicant pool.  The new plan will include efforts to communicate our mission, philosophy, program and financial aid availability in specific vehicles, such as targeted newspapers, in order to attain a broader range of applicants.  

· Actively recruit among University of Texas faculty and staff.  The School will research ways to inform UT faculty and staff about the School. 

· Cultivate awareness among new Austin residents.  The School will research steps to be included in real estate lists and city welcome packets.

· Market to current Day School families.  The School recognizes that internal communication and marketing are critical to its success.  The School will educate prospective, incoming, and current parents about the opportunities at All Saints’, including the quality Kindergarten program and All Saint’s Church.  

FACILITIES/CAMPUS

The All Saints’ campus is shared by the UT Episcopal Student Center and is adjacent to the All Saints’ Episcopal Church and associated office and recreational space.  The space arrangement has benefits and challenges.  Challenges include shared utilities, interdependence related to future plans for capital projects, and lack of room to expand.  Benefits include access to the pastoral staff, meeting facilities, and to the Church itself.  Close proximity to the University of Texas provides our students with rich and diverse learning opportunities. 

Facilities/Campus Initiatives:

· Create a plan to more fully leverage UT resources.  The Faculty will continue to expose students to the experiences available through the University, including field trips to campus locations.  The School will create a plan to more fully take advantage of our proximity to UT and its many resources such as the Blanton Museum of Art.

· Stay involved with the Church’s facility planning efforts.  In addition, the Board will consider contingency locations/plans in the event that a future renovation would require temporary relocation.

· Establish a Board committee to address buildings and grounds infrastructure projects as needed.  A new Board committee will evaluate and monitor items such as playground maintenance and heating/cooling issues.

· Identify exterior accessibility improvements.  As outlined in the Diversity section of this Plan, the School will assess our facilities to ensure the grounds and buildings are accessible and welcoming to students, staff and visitors of all ages and physical abilities. 

· Conduct an energy audit.  The School will arrange an energy audit, preferably cost-free, to identify “green” improvements that will reduce costs over time and increase energy efficiency and comfort. 

· Develop a technology strategy.  The School will evaluate the existing technology set up and identity improvements and efficiencies that may reduce costs, and/or better serve teachers and families.  Examples include integrating classroom websites into one coordinated site, assessing existing wireless capabilities, and planning for future equipment replacements.
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