All Saints’ Episcopal Church

Regular Vestry Meeting

December 19, 2011

Present: Mike Adams, Rector; Carolyn Ostrom, Senior Warden; Milton Bell, Junior Warden; Ruth Davies; Jessica Johnson; Lee Read; and Richard Apperley; Doug Jaques; Blake Justice; and Joe Lostrocco.

Absent: Denise Davis; Mike McChesney; Amanda Schmidt.

Guests: Carolyn Smith and David Moore incoming vestry members

The Rector, Mike Adams, opened with prayer at 7: 05 p.m. 

MINUTES: Sandra Kelley

The minutes were approved by voice vote as presented.

TREASURER’S REPORT: James Williamson 

Pledge Contributions totaled $57,552 for the month of November.  That is $2,931 less than the monthly 2011 Pledge budget of $60,483.  For the year, we have received $576,643, which is $88,669 less than the year-to-date budgeted amount of $665,312 or 87% of budget.

Non-pledge contributions were $4,366 for November.  That is $1,050 less than the monthly budget for Non-pledge contributions of $5,417.   Year-to-date, we have received $41,328, which is $18,255 less than the $59,583 budgeted through the end of November or 69% of budget.

Loose Offerings totaled $1,576 for November or $118 more than the monthly budget of $1,458.  Year-to-date, Loose Offerings total $17,618 or $1,577 more than the year-to-date budgeted amount of $16,042 or 110% of budget.  

Total Operating funds received in November were $96,080, which is $3,934 more than the monthly budgeted amount of $92,147.  Year-to-date, Total Operating funds were $885,418 or $143,196 less than the budgeted amount of $1,028,614 or 86.07% of budget.

Expenses in November totaled $97,931, which is $8,049 more than the budgeted figure of $89,883.  Year-to-date, total expenses were $976,629, which is $54,248 less than the budgeted amount of $1,030,877 or 94.74% of budget.

On balance, Year-to-date Operating Income of $885,418 received by the end of November is $91,211 less than total Operating Expenses of $976,629 as of that same date.

The Treasurer’s report was approved by voice vote as presented,

There was an explanation of plans for the conclusion of the Presents for the Presence fund drive which will be held on Epiphany, January 6, 2012. 

A gift from the owner of the company that handles the Endowment Fund investment will be credited tp Presents for the Presence.

The Stewardship drive is a bit behind, but more was received from the first request than ever before. There will be a second request sent to those who have not responded as yet but have pledged in the past. 

JUNIOR WARDEN: Milton Bell

Maintenance continues to be the primary challenge for All Saints' physical plant. A new actuator was needed for the nursery after temperatures soared to near 100F, the result of a failed unit. It was installed at a cost of $476. A new actuator will also be needed for the Student Center but that expense can wait until after the new year begins.

Schmidt Electric will replace bulbs and ballasts in the service drive. This will require use of a bucket truck and work is scheduled for Dec. 28 when there is no Day School or UT traffic.

Jana King, our janitorial service, will be cleaning carpets and finishing floors in the education wings during the week before and after Christmas. These were areas postponed from the summer.

The ongoing drought has caused the cracks noted earlier in the year to grow rapidly. The worst can be seen in the north Narthex but smaller cracks can be seen in the south Narthex and above the baptismal fount. Other cracks are visible in the wall just west of the extension. This will have to be addressed sooner that I had hoped since the drought has obviously caused considerable movement in the foundation.

We have received a bid from Efficient Air Conditioning (ARM) to replace the thermostats in the church. As discussed earlier, the present thermostat is not working properly. The bid from ARM includes two new Honeywell thermostats, six remote sensors (3 averaging/thermostat), two new Twining Kits, two new transformers for the twinning kits, one internet access module, wiring, programing, and Honeywell Account as necessary.

This is a web-enabled system, which means the controls will be accessible by the Facilities Manager from any web browser. This is a wireless system. The bid is for $2,586.70, total all inclusive.
SENIOR WARDEN: Carolyn Ostrom

Welcomed the vestry to her office for the meeting and some fellowship afterward.

Old Business: None

New Business: None

RECTOR’S REPORT: Mike Adams

The rector noted the value of the Vestry Call Sheets in enabling us to correct and cull the data base.

The budget for 2012 will remain much the same but some upgrading of the organist line item must be considered. We have been fortunate in having organists with additional support, but this may not always be the case. Our income line for Music Director has not kept pace with the American Organist Guild suggested salary or even standard inflation costs.

Steve Kinney will take the Front Porch project to the Diocese of Texas to be considered in the structure of the Diocese perhaps as a mission of All Saints.

Still need to consider a part time associate/curate, perhaps an assistant sexton and accounting clerk.

There was discussion about  parking lot control with the need for more policing.

Choir members, Stephanie Andrews, Dennis Featherson and Paul Marbach will present additional music for the Christmas Eve service.

The meeting adjourned at 8:15 p.m.

Sandra Kelley

Clerk

